
ROYAL VICTORIAN ASSOCIATION OF HONORARY JUSTICES

MINUTES OF THE 100th ANNUAL GENERAL MEETING
HELD AT 53 BROADWAY ELWOOD ON THURSDAY 27 MAY 2010

COMMENCING AT 7.30 PM

PRESENT:

Garry Runge (President RVAHJ), Rod McConnell, Michael Cheshire, Harry Gibcus, Linda Rainsford, Michael Tse, Norman Wittingslow, Alston Park, Bob Bailey, Joan Scott, Angelo Auciello, Glenda Frost, Fred Kent, Helen Gilhome, Terry McKay, Donna Spiller, Danielle Sinclair, Michael Tiliacos, Ray Walker (skype), Heather Simmonds (minutes)

APOLOGIES:

John O'Reilly, Claude Lopez, Cliff Fisher, Gerry Kirkvliet, Cathy Owens, Damien Noseda, Joe Giramondo, Cheryl Duff, David Shaw, Constance Smith, Jim Kerin, Robert Campbell, Reg Kinnersley, Laurie Taig, Chris Reside, Eddy Taylor, Ron Johns
WELCOME:

Association President and AGM Chairman Garry Runge welcomed Members to the AGM and introduced Board Members present. Garry noted that tonight was the 21 st AGM attended by Michael Cheshire. He noted that Item 6 "Election of Directors" (Notice of 2010 AGM printed in Custodes) not on agenda tonight. He called for any further proxies - none further.
MINUTES OF THE 99th AGM:

Minutes of the 99th AGM as printed and circulated were confirmed. Moved Michael Cheshire, seconded Fred Kent. CARRIED
ADOPTION of 2009 FINANCIAL STATEMENTS:

Financial reports of the Company and reports of the Directors and Auditors for the year ended 30 December 2009 received and accepted. Moved Linda Rainsford, seconded Michael Cheshire. CARRIED

PRESIDENT'S REPORT:
I am pleased to present my report to the Board for the period to 31 December 2009.
My first task as President was to restructure the Board and appoint directors to be in charge of four portfolios. I created the portfolios of Business, Training, Membership and Governance with a number of sub committees under each portfolio. I believe this has provided the Board with more efficient reporting lines and given directors responsibilities for the four main areas affecting our association.

I thank each director for the time and effort you have put into your portfolio. I plan to retain the current structure with a name change on one portfolio from Training to Education which I believe better explains the role of educating Honorary Justices in their important role.

I then undertook a workshop in February to gain a better understanding of the needs of the Association and to develop a plan for the future. This workshop was very well attended by directors and assisted the Board form a view of where we wanted to take the Association in the future.

My third aim was to build relationships with the key stakeholders with whom we interact. I established contact with Executive Director, Courts & Tribunals of the Department of Justice and the Honorary Justices Unit. I contacted State Trustees and the Society of Notaries with whom I have built good working relationships. I believe my role as President of this Association is to liaise at the highest levels possible to better the aims and ideals of this Association. My private meeting with the Attorney-General was an opportunity for me to further promote Honorary Justices in the community.
Training is one of the key aspects where our Association must concentrate its efforts. Regardless of how experienced an Honorary Justice may be, we can all learn something about our job. I thank director Linda Rainsford and Leo King for their dedication to training. I also thank each director who has attended the training sessions in support of our trainers.

Liaison is another key feature of our Association and I encourage all directors to continue visiting the various branches throughout Victoria. It is very important that we listen to the branches and bring their concerns to the Board table. In 2010, I will be encouraging you to build stronger connections with our respective branches.

In August I was delighted to host the Annual Dinner and present awards to worthy Honorary Justices. The highlight was of course Mr Michael Strong, our guest speaker and Director of the Office of Police Integrity. He will be a hard act to follow.

The biggest challenge for me personally and I believe for the Association was the decision of the Attorney-General to conduct an enquiry into the role of Justices of the Peace in Victoria. I read over 400 submissions and advocated at the highest levels to ensure that our role remains and we continue to serve the community in a voluntary capacity. I continue to this day advocating for all Honorary Justices in Victoria.

I attended the Australasian Council of Justices Associations' annual conference in Hobart with director Michael Cheshire and formed the view that the RVAHJ should continue association with the ACJA. The exchange of ideas and interaction with other JPs from around Australia increased my awareness of the difficulties facing JPs and the need for a strong national body to advocate on our behalf. I encourage you to continue to support the ACJA.

Our centenary year in 2010 promises to be a wonderful experience and I thank Michael Cheshire and Harry Gibcus particularly for the amount of effort they have put into organising this major event in the history of the RVAHJ. As 2010 continues, I am sure the spirit of celebration will increase.

I would like to thank directors Norman Wittingslow and Rod McConnell for their dedication and commitment to revising our constitution. This was never going to be an easy task but it was certainly overdue. Thank you both.

To each of the directors, I sincerely thank you for the work you have done in support of the RVAHJ. I know some directors do things very quietly behind the scenes; believe me, you have not gone unnoticed.
The only sadness I have about the past year relates to the poor health of a number of directors. Their absence has made the task more difficult; however, one's health is the most important thing for us all. I fully understand their absence and wish those who are not one hundred percent a speedy and full recovery.

I am also indebted to the hard work and service provided to the RVAHJ by Cathy Owens our office administrator. Cathy really does keep the office running and is an invaluable asset. I would also like to acknowledge the work done by Helen Gilhome in support of Cathy. Helen is a tireless worker for the RVAHJ and a great backstop for Cathy.

Finally, I thank you for providing me with the opportunity to lead this wonderful organisation. I owe a particular debt to the immediate past president who has given me much wise counsel. I have been greatly rewarded thus far and look forward to the future with excitement and vigour.

Garry Runge 
President

Chairman of the Board

27 May 2010

APPOINTMENT OF AUDITORS:
Motion to reappoint the current auditors this year and to look to appoint new auditors for the ensuing year: moved Michael Tse, seconded Angelo Auciello. CARRIED
In answer to a question by Helen Gilhome, Glenda Frost spoke about the need to get the audit done by registered auditors and for the auditors to have the accounts ready by 25 April in order not to receive a late fine. Even though the Association is only a small organisation, the due date was known and all accounts finalised for the audit, the Association has had to pay late fines with no reimbursement by the auditors. ASIC has to be informed of a corporation's intention to change auditor. A new auditor is being considered. 
SPECIAL BUSINESS:
Special resolution to change the Constitution of the Company: the Board recommends to members that the current Constitution of the Company be replaced with the new amended Constitution.

Motion:

"That the proposed amended Constitution of the Royal Victorian Association of Honorary Justices (ACN 004 226 448) as printed and circulated with the March 2010 edition of Custodes and annexed to the notice of the Annual General Meeting of Members of the Company held on Thursday 27 May 2010 be adopted as the Constitution of the Company in substitution for and to the exclusion of the existing Constitution with and including the following amendments:
page 7 clause 27.2 add the letter "b"

page 8 "Secretary" means.....the duties of the Association (not "Company")

page 11 clause 8.4  change to the singular and add an apostrophe to "Members" in the expression "Member's rights"
page 11 clause 8.5 delete "s" in the word "Members"

page 14 clause 11.8 add "of Members" after "At all meetings..."

page 14 clause 12.3   delete clause entirely

page 15 clause 12.4 (which is now clause 12.3) add a series of points of suspension after the words "my proxy" in part (b) in order to write the Member's name i.e. "my proxy ................................"

page 15 clause 12.4 (which is now clause 12.3) delete "deposited with or" in part (c) and add "to the meeting or" before "to the Office of the Association" i.e. it should now read as "until it has been delivered to the Office or the meeting of the Association"
page 18 clause 17.4 add the word "of" in line 1 after "A Director..." to read "A Director of the Board..." "
Moved Norman Wittingslow, seconded Rod McConnell. CARRIED UNANIMOUSLY

Norman Wittingslow thanked Rod McConnell and Members for their help and interest in the amending of the Constitution.

GENERAL BUSINESS:

· Discussion of Fred Kent's question about individual Association branches moving to become incorporated entities. General consensus was that it was unnecessary, that compliance and cost of incorporation very expensive, that affected branches should be contacted speedily, that mention be made in Custodes stating individual branch incorporation not needed because indemnity insurance in performing JP role for members was already included with membership of RVAHJ.
· Michael Cheshire reported on Centenary celebrations. There are three sets of travelling display material. They are stand alone and don't need to be manned; as well, they will not date so they can be used in other contexts. There has been much local press coverage of the Centenary.  Fred Kent's history will be coming out soon.

· Harry Gibcus thanked JP Roster Coordinators for the great success of a recent Roster Coordinators' Meeting - 14 attended. There will be another meeting in early 2011.

· Garry Runge noted the very successful mayoral reception at Horsham.

Meeting closed at 8.11 p.m.
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